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The Kon Group – Summary 

Management Consulting Firm with over 40 highly experienced professionals of high 
standing.

Key people Network and Partnership Client Focus Over Time

Mission

Our mission is to build a value 

creation journey together with our 

clients

Values

Quality, consistency, 

independence, innovation, and 

speed are our founding principles

Resources

Over 40 professionals with broad 

and complementary functional 

and sectoral experience

Offices

Kon Foundation

Identifies high social impact 

projects

Donates professionals’ time to 

develop and launch projects

Approach

A comprehensive offering of 

integrated and innovative 

services supporting both the 

“ordinary” and the “extraordinary” 

(if and when needed)

Florence

Via Masaccio 191, 50132

T: 0555535405

Milan

Largo Augusto 8, 20122

T: 0280298059

Fabrizio Bencini

Partner & Founder

fabrizio.bencini@kon.eu

Francesco Ferragina

Partner & Founder

francesco.ferragina@kon.eu

Vincenzo Ferragina

Partner & Founder

vincenzo.ferragina@kon.eu

Fabio Ferrini

Partner 

fabio.ferrini@kon.eu

Emanuele Graziano

Partner

emanuele.graziano@kon.eu

Lorenzo Porciani

Partner

lorenzo.porciani@kon.eu

Luca Domina

Managing Director

luca.domina@kon.eu
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The Kon Group – Pillars 

Kon creates value for its clients 

through professional, integrated, 

and innovative services in sync

VISION

The founding values of Kon's 

activity are quality, coherence, 

independence, innovation, and 

speed

With over 40 professionals of 

proven experience and high 

standing, Kon offers simple, 

integrated, and applicable 

solutions for complex and 

articulated problems supporting 

both the ordinary and the 

extraordinary

VALUES RESOURCES
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The Kon Group – Client oriented

2. DIMENSIONS

Medium-large companies with significant market positions

1. VALUES

Importance of environmental, social, and governance sustainability

4. PERFORMANCE

Constantly growing

3. SHAREHOLDING

Predominantly family-owned assets with defined roles

5. FINANCIAL STRUCTURE

Healthy and ready to support development
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Kon Group is the leader in the M&A market in Italy, consistently at the top of the
rankings and the first independent Italian company in the Mid-Market segment

# di operazioni per Advisor 2019-2024 (Italia, M&A Mid-market) Credentials

Fonte: Thomson Reuters M&A league table (2019-2024)

Il Gruppo Kon – Leader in M&A and Valuation
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The Kon Group – Sustainability Award

A successful project: Fourth year of the Sustainability Award

SUSTAINABILITY AWARD 2024 in numbers :

The Sustainability Award is an important recognition reserved for those Italian companies that have

distinguished themselves in facing the challenges of the climate emergency, transforming it into an

opportunity to express innovation and activate the best energies in the country.

«For us, sustainability is a strategic lever and a transversal component of business operations. For this reason,

every service we offer (strategic, financial, organizational) integrates ESG pillars. Sustainability is therefore

never approached as a stand-alone aspect but oversees every other management consulting service at the

core of our business»

>500 Number of companies that self-nominated for the 4rd edition

>250 Over 250 companies have reached the final selection

173
Number of companies included in the rankings edited by Kon and published by Forbes, as the most 

virtuous Italian companies from an ESG perspective

~350 Number of participants at the award ceremony on October 17, 2024

Co-promotore Main Partner Partner scientifico 

istituzionale
Media Partner Partner scientifico 

istituzionale

Partner tecnico
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The Kon Group – Training Experience

«We bring the best professional experiences back to the classroom to provide participants with 
insights and operational tools.»

We have been collaborating for over 20 years 

continuously with the training area of Il Sole 24 Ore

We follow numerous master's degrees in the business 

field as scientific managers

We have conducted over 1,000 lectures for leading 

educational institutions

We have published numerous books with Il Sole 24 

Ore on specific topics of finance, control, and 

organization
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Kon group on-line is…

The Kon Group – Communication

On the official Kon Group website, you can view:

✓ Entire range of services offered by the company

✓ Completed M&A deals

✓ News and press releases concerning Kon

✓ Activities promoted by Kon Group and related websites

On the Kon website, in the publications section, you can 

exclusively view the magazine "e-KONomy," which aims 

to promote the growth and development of 

entrepreneurship by "telling positive business stories
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The Kon Group – KON Foundation

The KON Foundation aims to donate the time of highly qualified professionals and specialized companies, 

the best Italy has to offer, of willing men and women, to those in need to bring about significant social change. 

The KON Foundation brings together high-level professional skills to implement high social impact projects with 

entrepreneurial methods

Time Collection: 

• Definition of the strategy

• Ricerca degli investitori di tempo

• Sottoscrizione del soft commitment

Investment of Time in High Social Impact 

Projects:

• Special projects: territorial significance

• Permanent project: increasing corporate 

culture in the nonprofit sector

Florence Office

Via Masaccio 191, 50132 

Tel: +39 0555535405

Web Site: www.fondazionekon.it

Mail: info@fondazionekon.it

Milan Office

L.go Augusto, 8 20122

Tel: +39 02 80298059
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Our services – The approach

KON Group can support shareholders in the growth process through a continuous 
support and collaboration approach, with a strong focus on «Problem Solving»

Anticipate 

Critical 

Situations

Continuous 

Support
Efficiency

Promptly anticipate any 

critical and delicate

situations thanks to the 

experience gained over the 

years

Coordinate all consultants efficiently, 

avoiding shareholders the management of 

the most intense and non-strategic tasks for 

the company
Coordination Updates

Maximize 

Company 

Value

Accompany the company 

throughout the process with 

continuous support 

integrated with other 

consultants and process actors

Ensure value maximization for 

shareholders through the 

analysis of key variables (price, 

payment methods, governance)

Guarantee process efficiency 

by ensuring adherence to the 

scheduled timelines

Ensure a constant and timely information 

flow on the progress of the process, 

respecting the agreed timelines
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Our services – Value proposition

◼ Sustainability 

Award

◼ Sustainable and 

green finance

◼ ESG Score and 

Gap Analysis

◼ Technical 

consulting

1

2

3

Sustainability 

Services

4

Kon Group's Value Proposition consists of assisting the entrepreneur at all stages of 
their company's life with a holistic "tailor-made" approach

◼ Corporate 

Restructuring

◼ Project Finance

◼ Syndicated 

loans

◼ Securitization

1

2

3

4

Structured 

Finance

◼ Mergers & 

Acquisition

◼ Corporate 

Valuation

◼ Due Diligence

◼ IPO

1

2

3

4

Transaction

◼ Project 

Management

◼ Re-organization

◼ 231, 262, 

internal auditing

◼ Business 

process re-

engineering

1

2

3

4

Organization

◼ Financial 

planning

◼ Strategic & 

business plan

◼ Domestic & int. 

treasury

◼ Risk 

management

1

2

3

Strategic 

Finance

4

◼ Management 

control

◼ Commercial & 

financial control

◼ Performance 

management

◼ Business 

Development

1

2

3

Management 

Control

4
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Our services– Added Value

A complete and integrated offer to support the "ordinary" and the "extraordinary"

M&A Structured Finance

Integrated Financial 

Strategic Plan(1)

Transformation/organi

zation

Management control, 

performance 

management

New ESG processes 

and tools

• For us, sustainability is an integral part of any of our services

• Value creation results from quality, coherence, independence, innovation, and speed

Governance, 

compliance, risk 

management

(1) Piano integrato SFS

Corporate 

Finance 

("extraordinary")

Strategy and 

business 

management 

("ordinary")

Sustainability
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Strictly confidential and reserved document

17

Credentials (2/3)

viewimage

http://www.studioaras.it/viewimage.php?id=346&type=utili&field=foto1
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Credentials (3/3)

home

http://www.eukedos.it/sito_2009/index.php
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Offices & contacts

C
o

n
ta
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ts

Email adress

▪ info@kon.eu

▪ info@fondazionekon.it

Milan

Largo Augusto 8, 20122

Tel: 02-80298059

Florence

Via Masaccio 191, 50132

Tel: 055-5535405

Fabio Ferrini

Partner 

fabio.ferrini@kon.eu

Emanuele Graziano

Partner

emanuele.graziano@kon.eu

Lorenzo Porciani

Partner

lorenzo.porciani@kon.eu

Luca Domina

Managing Director

luca.domina@kon.eu

Fabrizio Bencini

Partner & Founder

fabrizio.bencini@kon.eu

Francesco Ferragina

Partner & Founder

francesco.ferragina@kon.eu

Vincenzo Ferragina

Partner & Founder

vincenzo.ferragina@kon.eu
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